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1. Client Information Form
This form collects basic client information and project background to

ensure alignment between both parties on the design project.

Field Content

Client Company Name

Project Name

Contact Person Name

Contact Person Phone

Contact Person Email

Client Address

Project Start Date

Expected Delivery

Date

Target Market

Brand Positioning

2. Design Requirements Confirmation Form
Used to clearly define the client’ s design needs and garment

specifications.

Field Content

Style Type T-Shirt / Polo Shirt / Hoodie / Pants / Other

Client—-provided sketches, requirements, or
Design Details
reference images

e.g., slim fit, loose fit, athletic, casual,
Style Features
etc.

Design Aesthetic e.g., casual, business, sporty, formal, etc.
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Field Content
Size Range XS/S/M/L /XL / Custom Sizes
Fabric Client-specified fabric or recommended fabric
Requirements types and quality (e.g., cotton, polyester, wool)
Accessories Buttons, zippers, embroidery, prints, labels,
Requirements etc.

Color swatches or fabric samples, style
Garment Effect
effects, wash effects

Other Special e.g., functional fabrics such as waterproof, UV

Requirements protection, etc.

3. Fabric & Accessories Selection Form

Used to confirm the client’ s specific fabric, accessory, and color selections.

Field Content

Cotton, Polyester, Wool, Blends, Bamboo
Fabric Type
Fiber, Eco—friendly Fabrics, etc.

Client—-specified supplier, or ODM
Fabric Supplier
recommended suppliers

Fabric Weight e.g., 180gsm, 200gsm, etc.

Fabric Color Color swatches or client’ s color code

e.g., High-thread cotton, woven,
Yarn Count
knitted, etc.

Buttons, zippers, labels, embroidery,
Accessories Type
prints, etc.

Client—-specified or ODM-recommended
Accessories Supplier
suppliers

Print/Embroidery Custom prints or embroidery, quantity,
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Field Content
Requirements design
Special Functional e.g., waterproof, oil-resistant, UV
Requirements protection, etc.

4. Garment Construction & Finishing Confirmation Form

Used to confirm garment construction, size specifications, and finishing

details.

Field Content

e.g., Standard, Slim fit, Loose fit, etc.,
Pattern Design
Length, Sleeve length

Crafting e.g., Fine stitching, reinforced designs,
Requirements decorative zippers
Cutting Method e.g., Straight cut, V-shape, Curved cut, etc.

e. g., Pocket design, neck binding, hem design,
Detail Design
etc.

Size
Exact measurements for XS, S, M, L, XL sizes
Specifications

Pre—wash treatments, vintage or distressed

Wash Effect
effects

Final Appearance Photos or videos confirming the garment effect

5. Cost Estimation Form

Used to estimate the overall project cost, including fabric, accessories, labor,

and other expenses.

Field Content
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Field

Content

Fabric Cost

Estimated cost per meter or kilogram of fabric

Accessories Cost

Cost for buttons, zippers, prints, etc.

Labor Cost

Labor cost based on craftsmanship and labor

hours

Sample Cost

Cost for sample creation based on quantity and

complexity

Total Production

Total estimated cost including fabric,

Cost accessories, labor, and samples

Unit Price

Estimated price per unit based on total cost

Final Quote

Final quote, including transportation and

additional fees

6. Timeline & Delivery Schedule Form

Used to track the project’ s various stages and delivery schedule.

Field

Content

Initial Design

Confirmation Date

Date when the client confirms the

initial design

Sample Production Time Estimated time for sample production

Sample Confirmation Date

Date when the client confirms the

sample

Bulk Production Time

Estimated time for mass production

Delivery Date

Estimated delivery date

(1) 7. Risk Assessment Form

Used to identify and mitigate potential risks to ensure smooth delivery.
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Field Content
e.g., fabric supply delays, crafting
Risk Type
difficulties, sample approval issues
Risk Level High, Medium, Low
Risk Mitigation e.g., secure multiple fabric suppliers,
Measures confirm with backup vendors

Potential impact on project timeline, quality,
Estimated Impact
or cost

8. Contract/Agreement Confirmation Form
Used to formalize the agreement between both parties, outlining

responsibilities and obligations.

Field Content

Contract Signing Date

e.g., 30% deposit, 70% balance upon
Payment Terms

completion
Delivery Terms e.g., FOB, CIF, delivery timeframes
Confidentiality Protection of design and technical
Clause information

Return/exchange policies, quality
After—sales Service
guarantees
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Annex ODM Pricing Policy

Here' s a cost breakdown for the ODM clothing design services based on
the provided details. This is a clear outline for clients to understand the pricing

structure and the services offered:

A. ODM Design Service Pricing Policy Summary

The following is a summary of the pricing policy for ODM design services,
covering design fees, sampling fees, revision fees, and other related service
terms. This table helps clients understand the fee structure when using ODM
design services and clearly shows the fee range for different clothing

categories.

B. ODM Design Service Pricing Policy Summary

Fee Item Fee Description
The design fee range based on the complexity
Design Fee
and customization requirements: $300 — $3, 000
Design Fee Fach design includes two sample garments (one
Includes sent to the client, the other kept by the designer).
Additional Sample If additional samples are required, the fee for
Fee each sample is $50 - $100.
Sampling Revision A $50 revision fee is charged for each design
Fee modification beyond two revisions.
If the client requests rush samples, an
Rush Sampling Fee
additional rush fee of 20% — 30% will be applied.
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Fee Item

Fee Description

ODM Sampling

Discount

When using ODM services, the first batch of

sample fees is eligible for a 50% discount.

Sample Fee Refund
(Bulk Orders)

Sample fees will be refunded if the order
quantity exceeds 1, 000 pieces and the total amount

exceeds $10, 000.

Design Fee Refund
(Bulk Orders)

Design fees will be refunded if the order
quantity exceeds 5, 000 pieces and the total amount

exceeds $50, 000.

Payment Terms

A 50% deposit is required to initiate services,
with the remaining 50% balance due after design

confirmation.

Revision Terms

Each design revision allows for two free
modifications. Beyond that, a $50 fee will be

charged per modification.

Sample Garment

Quantity

Each design sample typically includes two
garments (one sent to the client, one kept by the

designer).

C.

Design Fees:

Detailed Fee Breakdown:

eBasic Design (e.g., T-shirts, Polo shirts, shirts, etc.): $300 - $700

«Custom Design (e.g., adding embroidery, prints, premium fabric

design, etc.): $500 - $3,000

Sample Fees:

«Additional Sample Fee: $50 - $100 per extra sample
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«Rush Sample Fee: An additional 20% - 30% will be charged for rush

sample production

Design Revision Fees:

«Two free revisions are offered after the design is completed. If more

than two revisions are requested, a $50 revision fee will apply.

ODM Sampling Discount:

*When selecting ODM services, the first batch of sample fees will be
discounted by 50%. For example, if the design fee is $500, the first

sample's fee will be halved (e.g., $125).

Bulk Order Discounts:

«Sample fees will be refunded for orders exceeding 1,000 pieces and
totaling more than $10,000.
«Design fees will be refunded for orders exceeding 5,000 pieces and

totaling more than $50,000.

Payment Terms:

eDeposit Payment: A 50% deposit is required at the start of the
project to initiate services.
«Balance Payment: The remaining 50% balance is due after design

confirmation, once design and samples are completed and delivered.
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D. ODM Clothing Design Service Price List

T-shirt (Basic Style)

Design Fee: $300
Simple style, basic fabric design, no special design elements (e.g., prints,

embroidery, etc.).
T-shirt (Custom/Printed Design)

Design Fee: $500
Basic style, but with custom design elements such as prints, embroidery,

graphic designs, etc.

Polo Shirt (Basic Style)
Design Fee: $350
Simple style with no special design, only basic modifications or

optimizations.

Polo Shirt (Custom/Embroidery Design)
Design Fee: $600

Custom style, with embroidery, custom collars, custom patterns, etc.

Shirt (Basic Style)
Design Fee: $500

Basic style, regular cut, fabric, no complex designs or modifications.

Shirt (Custom/Unique Design)

Design Fee: $800
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Custom design involving unique cuts, fabrics, or detail designs (e.g., unique

pockets, collar designs, etc.).

Dress (Basic Style)
Design Fee: $700

Simple style dress design, focusing on cut and fabric selection.

Dress (Custom/High-End Design)
Design Fee: $1,200
High-end custom design, possibly involving complex fabric combinations,

design details, unique cuts, etc.

Jacket (Basic Style)
Design Fee: $800

Regular design, classic jacket or coat style, simple line design.

Jacket (Custom/High-End Design)
Design Fee: $1,500
High-end custom design, involving complex designs (e.g., double-breasted

design, personalized collars, decorative details, etc.).

Sports Pants/Sports Set (Basic Style)
Design Fee: $400

Simple style, basic fabric and cut.

Sports Pants/Sports Set (Custom/Functional Design)

Design Fee: $700
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Custom design, adding special functions (e.g., waterproof, breathable,

zipper designs, etc.).

Jeans (Basic Style)
Design Fee: $500

Regular style jeans design, no special design elements.

Jeans (Custom/Detail Design)
Design Fee: $800
Includes special design elements such as personalized washes, pleat

designs, pocket designs, etc.

Casual Pants (Basic Style)
Design Fee: $400

Simple style casual pants design.

Casual Pants (Custom/Detail Design)
Design Fee: $600
Custom design for casual pants, including different cuts, fabric

combinations, etc.

Sweatshirt (Basic Style)
Design Fee: $500

Simple sweatshirt design, suitable for everyday wear.

Sweatshirt (Custom/Pattern Design)
Design Fee: $750

Custom design, involving patterns, prints, embroidery, etc.
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Sweater (Basic Style)
Design Fee: $600

Basic style sweater, simple knitted fabric design.

Sweater (Custom/Knitting Design)
Design Fee: $900

High-end custom style, involving complex knitted patterns or fabric blends.

Special Custom Designs (High-End or Special Requests)

Design Fee: $1,000 - $3,000

For highly unique or complex design requirements, such as high-end
fashion collections, unique fabric combinations, and detailed custom

designs.
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Clothing
Design Fee Design Description
Category
Simple style, basic fabric
T-shirt (Basic
$300 design, no special design elements

Style)

(e.g., prints, embroidery, etc.).

T-shirt Basic style, but with custom
(Custom/Printed $500 design elements such as prints,
Design) embroidery, graphic designs, etc.

Simple style, no special
Polo Shirt
$350 design, only basic modifications or
(Basic Style)
optimizations.

Polo Shirt Custom style, with embroidery,
(Custom/Embroidery $600 custom collars, custom patterns,
Design) etc.

Basic style, regular cut,

Shirt (Basic

$500 fabric, no complex designs or
Style)
modifications.
Custom design involving unique
Shirt
cuts, fabrics, or detail designs
(Custom/Unique $800
(e.g., unique pockets, collar
Design)
designs, etc.).
Simple style dress design,
Dress (Basic
$700 focusing on cut and fabric
Style)
selection.
High—end custom design, may
Dress
involve complex fabric
(Custom/High-End $1, 200
combinations, design details,
Design)
unique cuts, etc.
Jacket (Basic $800 Regular design, classic jacket
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Clothing
Design Fee Design Description
Category
Style) or coat style, simple line design.
High—end custom design,

Jacket involving complex designs (e.g.,
(Custom/High-End $1, 500 double—breasted design,

Design) personalized collars, decorative
details, etc.).

Sports

Simple style, basic fabric and
Pants/Sports Set $400
cut.
(Basic Style)
Sports
Custom design, adding special
Pants/Sports Set
$700 functions (e.g., waterproof,
(Custom/Functional
breathable, zipper designs, etc.).
Design)
Jeans (Basic ; Regular style jeans design, no
500
Style) special design elements.
Includes special design
Jeans
elements such as personalized
(Custom/Detail $800
washes, pleat designs, pocket
Design)
designs, etc.
Casual Pants ; Simple style casual pants
400
(Basic Style) design.

Casual Pants Custom design for casual pants,
(Custom/Detail $600 including different cuts, fabric
Design) combinations, etc.

Sweatshirt Simple sweatshirt design,

$500

(Basic Style)

suitable for everyday wear.
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Clothing _
Design Fee Design Description
Category
Sweatshirt
Custom design, involving
(Custom/Pattern $750
patterns, prints, embroidery, etc.
Design)
Sweater (Basic ; Basic style sweater, simple
600
Style) knitted fabric design.

Sweater High—end custom style,
(Custom/Knitting $900 involving complex knitted patterns
Design) or fabric blend designs.

Suitable for very unique or

Special Custom

complex design requirements, such
Designs (High—End or $1,000 -

as high—end fashion collections,
Special $3, 000

unique fabric combinations, and
Requirements)

detailed custom designs.
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ODM Policy Chinese Revision
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A. Zibo-ODM igitHRYEREIER.

XNFRBIRUTANEES AR FRIATIEEE. RUER. 28R, RREEHaIRE
TRERIERHTT. A TREBHREBRUANRS I RBNEFRS.

(1) 1. ERIEE®E (Client Information Form)
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(2) 2. itEKRMIAFR (Design Requirements Confirmation

Form)
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FATARtE2s FHIRITH SRR EER A,
B M
oG] T-Shirt / Polo Shirt / Hoodie / Pants / XAl
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(3) 3. miHkiEIEE (Fabric & Accessories Selection Form)

RTHAEFXER. #EL B FSHNEREE.
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AL M B EE. RY MEYE. FREREE
TR B P R, Bk DM HEFEAL N
TR} e E in: 180gsm, 200gsm %%
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(4) 4. RIS RIBIAZF (Garment Construction &
Finishing Confirmation Form)
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(5) 5. ZH{EEE (Cost Estimation Form)

ATLEEINBENER, 8aEa. . ATHFSTRE.

FB A

A A CAREAR /B Fr w8, A5 REE A
S A AN, k. ENPEAERCIRR) 2R
NI M T ZM TN/ S SRR N A
EREIE ARAEAF: it 1) VR AR AT A2 A P 1) 2
i 17 A

" R HEL N FEMSERZES T
R A S S A ) LA TG
REARAT SERLR AR, AARIS S A A 0 2%

(6) 6. BY@#HEITEIFE (Timeline & Delivery Schedule Form)

AT IRERINE RIS BRI SRR .

FB L
VI B AIA H -

. B P B
A e o L 6 L A )
L "2 P UCRE A 0
KB ) HAHVBEE P (B v )
2 B H T L

(7) 7. REIFHEE (Risk Assessment Form)
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(8) 8. AR/XifiAZFE (Contract/Agreement Confirmation

Form)
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AT

B. ODM i&itARSZHMNEIEE

LIS TiRIT2ER. FTH2RR. EZRRLINREMBXRIRS &R, IWREHIERT
FRTE(ER ODM iRt IRSSHTRIZR AL, FidWmtRR 7 AR ERRAIZERAEE.
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HHE Ui
. #ﬁﬁ%ﬁ%%%ﬁﬁ%ﬂgi,&ﬁﬁﬁﬁﬁzwo
%50 - 3,000 ET7¢
(S QA (— LR, A1
SR A B ‘}\111 PIFRER &
Hixit T IRE)
BAME S TR W INEE S, FARER TR 50 3£56 - 100 36
TR H BRSSO FI R, UL 50 SETTHIE S H -
WRE P ERINSFTRE, B fx20% — 30%k*
IS FTRESR
(RIS 3
ODM ¥T FER 2 {5 ODM AR 45 B, B —HLie S 3% FH vl == 50%3T 1 -
FRBEHRE (K VT RAREREIT 1, 000 48 H s 445 10, 000 £5T
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(9) RiFZHiREA:

RitEERA:

1. 8ht50igit (AT, POLO#. #3#%F) : 300 5&5T - 700 3

Rl

2. ERIFGRT (AARINRISE. ENfe. BREAIRITS) @ 500 55T -

3,000 &7,

HmEER:

1. 8MERER: SEIN—4+m, Wk 50 &5t - 100 35T,
2.MEBHERER: INSEFHmET, FYME*20% - 30%**A9%

.

RiHENRZER:

1.7 R R RERRREER =, WRBIFRIEL, KWE

50 SETTHIIZ L ER .

ODM #TH{=R:

1.1%&5 ODM [RS3RY, SE—HFmRITHERA= 50%4fil. fla, &
IRITERA 500 3550, F—itEmAsTEZR R RFIZEN (e 125 32

7T) .
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2R,
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C.ODM [REiRITARSSIRABER

1. T (EREFR)
i2itZEM: 30035
o MEEFEl, EMERNRIT, TIERRitcE (WEME. REE) .
2. T (EFFK/ENFERLT)
«i%it#EE: 500 Ex
o ERF=t, BIAEHIRITTE, WENE. RS, BRRITE.
3. POLO 2 (Efl)
i2it#EM: 350355
o BT, TR, (VHEATTANSKELLIL.
4. POLO &z (FEHIFE/RISEELT)
«i2itZEM: 600 3E5T
o EFIFT, IARSE. EHMO. EHEES.
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«igit#EE: 500 Ex
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6. {2 (EHIF/MFRT)
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o EHIRLT, WREPRISAUEGE]. ERE@ETIRIT (RHREOL%R.

JAORIHS)

7. ERIE (R
SRR 700 %7
o BERIEIERI, EEIR SR,
8. EXIR (EHE/REIT)
SRIHEER: 1,200 £
o BREHIRIT, TRREASMOENAS. RIET. R
9. SME (HELER)
“@itEA: 800 5%
o BRI, SERINERKT, BEALRIEH,
10. SME (EHI/BHZIT)
"R 1,500 %7
o BRI, BREZG GOTHHIRI, MELRD. &1
H5E)
1. SEEASEE (R
@B 400 E5%

o BIEAFATV, ERHERIFIRGEE.

12. B/ iENER (EHF/INE6RIT)
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“@itEA: 700 %5
o EHIRIT, MNEHINEE (UBHK. BN, AEERIHE) |
13. {7 (EAERR)
“EIHEER: 500 %7
o BAFRAHFEST, AT,
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19. BX (LK)
“@itEA: 600 5%
o BMHER, MENHEEIRIL,
20. BXR (BHE/RALID)

“@itEEA: 900 5%
SREH, BaSMRARRREREIRT,

ZIH}

FRIEHRIZT (BFLITHFHFERIRU)

«iZit#ME: 1,000 3%E5%T-3,000 ET
o IERTIFREIMITHERINRITER, MEiRAERS. IHIFRIE
BHEES. EHFENEHIRITE.
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Summary ODM Clothing Design Service Price List

JETE S Bt Wi
i, FERUTEENE T, TR
THL CEEREEO $300 | J?i 6= W R T, TR
HotE CEntE. fg%E |
T 41 CRE K/ ERAE 500 HREER, EINE BB e,
it ENfE. MG, (Rt
iR, TR AR
POLO % (LR $350 BES Aiﬁ TRFR BT, AU A 2K
IS SR A .
POLO % (iEHiZk/ 600 sEHER, NS, ERSO. E
G2 e e
RIS, W, R, EHL %
W GEREO ss00 | s
N CER
¥ CGeslgk/m (500 T, R BB TR
D) I B R 148 AT O B )
e R AR BT, T E R
ERE (RO $700
TR
ERE CERIZ/ 1 200 BRI, T AR AL 2R K TR
E&ET) ’ YA WA, B YA,
HIBE, Z MR ER I T, @
SN (EREED) $800
N S0
SE CERIZR/E 1 500 BRI, W R AT (X
iasane) ’ B MERAT O, ST
B/ B
$400 i, FERETER A,
CEERHEO e ®
B/ EER 4700 SEHIBETE, INERRThAE (B K .
CGESIEK/ThE ) BE. BRI
AP (EEREO $500 ISR AT, TR

030




&

IBRCIT
i ELLES i di Bt g
AAFRE CEflFR/ 4800 AR ITER, ALK,
) FEABEE . DA
PREFAE (RO $400 fiag B SR IR B
PRRAE CEfIER/ $600 RN E il veit, B ANFERETTT
) o HERHERSE
BR (GO $500 fa i AR i, EEHEFE.
BR CEfl/E 4750 sEfiliit, WREZ. BT, W5
i) JLER o
BR (ERFO $600 SRR BA, Tl AT SRR T
BR CERIK/ G $900 e R E K B A 2k g 2 SR BT
Azt BHES BT
Rel el et (B $1. 000 — & T AR R BOR 2% B TR,
FBTHBARRIR R R $3. 000 hn I 0 AR AR TR A 4
=W FE I E I R EE

031




IBCIT

Customer Order Process

L

Order Process

iTEmER
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Packing Shipping B
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Production and Assembly |
=0T

detaled design sketches '}
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Payment ferm
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Contact:

Email;: Jack@Monicacloth.com

Sales@Monicacloth.com

Whatsapp: +8613884621199

Website: www.Monicacloth.com
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