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Binh Minh HP

THANG KHANH HUY
CEO

We maintain the principle of "taking customers’ frust first and contributing to the
development of society through production business". So, we have won the favor
of Binh Minh HP company of customers in recent years in the field of woodchips
and wood pellets exploitation, manufacturing and export. Honored to become a
typical taxpayer as well as maintain the position of the top 05 largest woodchip
manufacturers and exporters in Vietham.

As the globalization of industry and the economy grows more and more, we face
the difficulties and challenges of fierce competition. Therefore, our staff has built
an infegrated system from raw material area construction, production process-
ing., and customer service. At the same fime, we also make extra efforts to make
woodchip products that are reliable in terms of quality, price, and delivery time.
We will confinue to innovate technology with new ideas, creafte new value and
implement reliable production processes to confribute to sustainable social
development.

On behalf of BINH MINH HP, | would like to thank our customers and partners who
have frusted and cooperated with us over the years and look forward to receiv-
ing many contacts and connection requests from you.

Website : binhnminhhp.com
Email ; cco@binhminhhp.com

Hoftline : 0981.996.789
Head office: Lot 11, Cai Lan Industrial Park, Bai Chay Ward, Ha Long City,
Quang Ninh Province, Vietham




VISION:

All leaders and employees strive to make Binh Minh HP has become a professional
and reputable supplier of wood products and services.

MISSION

All members of Binh Minh HP constantly strive to innovate technology with new ideas,

create new value and implement reliable production processes to confribute to the
development of society.

ORGANIZATIONAL CHART

CEO
GENERAL MANAGER

PRODUCTION
FINANCE DIRECTOR
BUSINESS MANAGER MANAGER C CT1O

CUSTOMER CARE

OUR WORK PROCESS

SEND SAMPLE IGN THE CONTRACT
CUSTOMER SENDS LOI SEND FCO TO CUSTOMER CONTRACT SIG co C

Website : binhnminhhp.com
Email ;: cco@binhminhhp.com

Hotline : 0981.996.789
Head office: Lot 11, Cai Lan Industrial Park, Bai Chay Ward, Ha Long City,
Quang Ninh Province, Vietham




' THANG K
GENERAL

PARK JEONG EUN

¢ PROFESSOR AT EWHA WOMANS
UNIVERSITY.

¢ SENIOR ADVISOR TO KOREA MARKETING
MANAGEMENT ASSOCIATION.

¢ BINH MINH HP SENIOR ADVISOR IN KOREA.

Website : binhminhhp.com
Email ;: cco@binhminhhp.com
Hoftline : 0981.996.789
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THANG VAN THONG

@ VICE PRESIDENT OF VIETNAM CHIPS
ASSOCIATION.
@ SENIOR ADVISOR OF BINH MINH HP

Head office: Lot 11, Cai Lan Industrial Park, Bai Chay Ward, Ha Long City,
Quang Ninh Province, Vietham
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Binh Minh HP

PoOT
FINANCE

NGUYEN NGOC MAI
¢ CHAIRMAN OF VIETKAO GROUP

& MEMBER OF THE BOARD OF DIRECTORS
SENIOR ADVISOR OF BINH MINH HP



PRODUCTS AND SERVICES

TIMBER PROCESS & WOOD
PELLETS PRODUCTION

Binh Minh HP invests hundreds of billions of VND in
research and application of advanced science
and technology, environmentally friendly
technology, 4.0 technology in forest product
processing, especially in the export of wood chips

EXPORTING WOODCHIPS

To become the largest woodchip exporter in
Vietham, Binh Minh HP has built a closed
process from the raw material areq, production
processing, and warehousing to direct export.

Website : binhminhhp.com
Email : cco@binhminhhp.com
Hotline : 0981.996.789
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Binh Minh HP

AFFORESTATION

Binh Minh HP promotes investment in cooperation
with farmers in 12 northern provinces of Vietham in
afforestation, contributing fo the annual increase
in planted forest area and increasing income for
people. The joint venture and association form a
closed value chain from planting, tending,
exploiting, and processing to consuming products,
contributing more motivation for people to stick
with the forest for a longterm and sustainable.

WAREHOUSING AND TRANSPORTATION
SERVICES

To meet the needs of domestic and foreign customers
to supply the exportation of wood chips and wood
products, Binh Minh HP has built a system of
warehouses and means of fransportation facilities in 4
northern provinces of Vietham.
We have been receiving the highly appreciated
support of many customer partners.

Head office: Lot 11, Cai Lan Industrial Park, Bai Chay Ward, Ha Long City,

Quang Ninh Province, Vietham
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WOODCHIPS

Binh Minh HP

(BINH MINH HP)

WOOD CHIPS MANUFACTURING PROCESS
1 2 3 4 5 6

CUT THE CHIPS
INTO SMALL PIECES SCREENING AND PUT IN THE

ACCORDING TO SEPARATING WAREHDUSE B
THE SPECIFICATIONS IMPURITIES

MATERIAL SELECTION PEELING

100% ACACIA
WooD

STANDARD TABLE OF WOOD CHIPS

Bark and rotten wood Maximum 1% GMT
Humus less than 3mm Maximum 1.5% GMT

Pin from 3-7 mm Maximum 6.0% GMT
Over thickness >8mm Maximum 10.0% GMT
Oversize >45mm Maximum 2.0% GMT
Accepted = 100% lowest (2+3+4+5) Minimum 80.5 % GMT
Length 7-13 mm Maximum 20% GMT
Accepted 7-45 mm Average length >26.0 mm
Average humidity From 40% to 55%

Total impurities Maximum 0.15 kg/BDMT
Other strange objects Unauthorized

Website : binhminhhp.com
Email : cco@binhminhhp.com

Hotline : 0981.996.789
Head office: Lot 11, Cai Lan Industrial Park, Bai Chay Ward, Ha Long City,
Quang Ninh Province, Vietham




AFFORESTATION &

Binh Minh HP

FORESTS IN THAI NGUYEN

Hoa Khe 2, Van Han, Bong Hy, Thai Nguyen

Hoa Khe 1, Van Han, Bong Hy, Thai Nguyen

Thinh Lam, Van Han, Bong Hy, Thai Nguyen

Thinh Bdc 1, Van Han, Bong Hy, Thai Nguyen

PLANTED FORESTS IN DINH LAP DISTRICT, LANG SON

[ CURRENT STATUS OF FSC/FM OF BINH MINH HP ]

Website : binhminhhp.com
Email ;: cco@binhminhhp.com
Hotline : 0981.996.789

Head office: Lot 11, Cai Lan Industrial Park, Bai Chay Ward, Ha Long City,
Quang Ninh Province, Vietham




PRODUCTION CAPACITY

Model of afforestation and export wood processing chain

Planting forests
in the provinces
of Vietham

Acacia
woodchips

Woodchips and Materials
\Welelo Sawn wood plant

pellets plants

BinhMinhHP

1.000.000 BDMT &

@
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Abundant raw

Vast experience in the

production and

material rce : A comprehensive
tergioy processing of forestry P

i i A highly experienced i i i i
with extensive productsi€specially ghly exp transportation Strong financial capacity

plantations inman o workforce. system with warehouses,
spanning across wood chips, empressed ports, and terminals
12 provinces. wood pellets, and various nationwide.

wood-based products.

Website : binhminhhp.com

Email : cco@binhminhhp.com

Hotline : 0981.996.789

Head office: Lot 11, Cai Lan Industrial Park, Bai Chay Ward, Ha Long City,
Quang Ninh Province, Vietham

PRODUCTION CAPACITY
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Binh Minh HP

Factories

Workers

tons/year
woodchips, wood pellets,
lumber

State-of-the-art
modern factories,
leading in Vietnam.



WOOD PELLETS
AND TIMBER PROCESS

LUMBER MANUFACTURING PROCESS

Acacia wood material Cutting wood with the
standard specifications

Drying the lumber Stored in warehouse

WOOD PELLETS PROCESS

Material Cutting Squish Drying
100% acacia wood Shred materials into Wood is ground into Wood pulp is dried in a
smaller pieces fine powder kiln before being compressed

Quality control

Filter out bark, dirty wood

and clean wood )
Moisture meters

Compression Cool Pack Export
Compress wood pulp Cool to solidify Pack products Export to foreign countries
under high pressure the tablet into sacks

Check the ash confent
and moisture content of
tablets

QUALITY CONTROL

Website : binhminhhp.com
Email : cco@binhminhhp.com
Hotline : 0981.996.789

Head office: Lot 11, Cai Lan Industrial Park, Bai Chay Ward, Ha Long City, m
Quang Ninh Province, Vietham



BRANCH/MEMBER PORT

OF THE COMPANY

CAIl LAN PORT, QUANG NINH PROVINCE

DOAN HUNG PORT, PHU THO PROVINCE

NGHI SON PORT, THANH HOA PROVINCE

DA PHUC PORT IN THAI NGUYEN PROVINCE

Website : binhminhhp.com
Email ; cco@binhminhhp.com
Hotline : 0981.996.789

Head office: Lot 11, Cai Lan Industrial Park, Bai Chay Ward, Ha Long City, m
Quang Ninh Province, Vietham
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BUSINESS ACTIVITIES @
AND PARTNERS

BINH MINH HP signed a cooperation agreement with agencies and sectors fo promote
the development of raw material areas and afforestation

Signed a strategic cooperation agreement with Chinese partners

Website : binhminhhp.com
Email : cco@binhminhhp.com
Hotline : 0981.996.789

Head office: Lot 11, Cai Lan Industrial Park, Bai Chay Ward, Ha Long City,
Quang Ninh Province, Vietham




VIETNAM’S WOODCHIP EXPORT

Binh Minh HP

REVENUE 2022

Output markets are mainly China and Japan

China and Japan are the largest woodchip import markets in Vietnam, the turnover from these two
markets accounts for 95% of the tfotal woodchip export turnover of Vietnam (Figure 4 and Table 1).
Figure 4: Weight ratio (leff) and right value of wood chips exported 11M/2022 by market as following

4,72%

DI

= China = Japan

= other markets

The main export markets of Vietham’s woodchips in the first 11 months of 2022

Market Quantity % of total | Amount USD | % exporis
(Ton) exports
China 9.930.676 67,83% 1.786.927.808 64,08%
Japan 4.019.575 27,45% 657.829.243 23,59%
Other 691.249 4,72% 343.810.254 12,33%
markets
Total 14.641.501 100,00% 2.788.567.303 100,00%

Website : binhminhhp.com

Email : cco@binhminhhp.com

Hotline : 0981.996.789

Head office: Lot 11, Cai Lan Industrial Park, Bai Chay Ward, Ha Long City,
Quang Ninh Province, Viethnam




FINANCIAL REPORT ON REVENUE @

OF BINH MINH

REVENUE IN 2021 @ivnd)
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REVENUE IN 2022 i vnd)
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In 2021, total revenue will reach VND 2,007.365 billion, in 2022 total revenue of VND 2,537,700
billion, up 126% compared to 2021. Specific growth targets for each quarter:

- Q1 2022 Revenue reaches VND 402,240 billion

- Q2 2022 reached VND 673,710 billion, up 167.5% compared to the quarter

- Q8 2022, the revenue reached VND 703,910 billion, up 175% compared to the first quarter

- Q4 2022, the revenue of 757,840 billion VND, an increase of 188.4% compared to the first quarter

in the same year.

Website : binhminhhp.com
Email : cco@binhminhhp.com

Hotline : 0981.996.789
Head office: Lot 11, Cai Lan Industrial Park, Bai Chay Ward, Ha Long City,
Quang Ninh Province, Vietham




CERTIFICATE

Binh Minh HP
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Vinacontrol

SINCE 1957

Website : binhminhhp.com
Email : cco@binhminhhp.com

Hoftline : 0981.996.789
Head office: Lot 11, Cai Lan Industrial Park, Bai Chay Ward, Ha Long City,
Quang Ninh Province, Vietham
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Binh Minh HP

COMMUNITY ACTIVITIES

Binh Minh HP is always willing to volunteer
to contribute time, effort, and intelligence
to DO charity to society.

BINH MINH HP PARTICIPATES IN VOLUNTEER ACTIVITIES IN THE HIGHLANDS WITH THE
VIETNAMESE YOUTH AND STUDENT ASSOCIATION

Website : binhminhhp.com
Email : cco@binhminhhp.com

Hotline : 0981.996.789
Head office: Lot 11, Cai Lan Industrial Park, Bai Chay Ward, Ha Long City,
Quang Ninh Province, Vietham




AWARDS ACHIEVED

TOP 05 MOST PRESTIGIOUS FOREST PRODUCT
MANUFACTURING AND EXPORTING ENTERPRISES IN VIETNAM

CERTIFICATE OF MERIT VCCI TYPICAL ENTERPRISE IN
BUSINESS ACTIVITIES 2022

CERTIFICATE OF MERIT FOR TYPICAL ENTERPRISE IN
CHARITY WORK AND SOCIAL ACTIVITIES

Website : binhminhhp.com

Email : cco@binhminhhp.com

Hotline : 0981.996.789

Head office: Lot 11, Cai Lan Industrial Park, Bai Chay Ward, Ha Long City,
Quang Ninh Province, Vietham
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Binh Minh HP

Website : binhminhhp.com
Email ; cco@binhminhhp.com
Hotline : 0981.996.789

Head office: Lot 11, Cai Lan Industrial Park, Bai Chay Ward, Ha Long City,
Quang Ninh Province, Vietham
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BINH MINH HP CO., LTD

@ 0981.996.789 cco@binhminhhp.com & binhminhhp.com

@ Head office: Lot 11, Cai Lan Industrial Park, Bai Chay Ward, Ha Long City, Quang Ninh Province, Vietham

Hanoi office: Victoria Van Phu building Victoria- Ha Dong district, Hanoi




